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Universal Credit has taken significantly longer to roll-
out than intended, may cost more than the benefits 
system it replaces, and the Department for Work and 
Pensions (the Department) will never be able to 
measure whether it has achieved its stated goal of 
increasing employment. In todayôs report, the National 
Audit Office (NAO) concludes that Universal Credit 
has not delivered value for money and it is uncertain 
that it ever will. 
Since the NAO last reported on Universal Credit in 
2014, the Department has made some progress in 
managing the programme but has itself admitted that it 
cannot measure whether Universal Credit will lead to 
its economic aim of getting an additional 200,000 
people into work. Universal Credit may also cost more 
to administer than the previous system of benefits it 
replaces, with current running costs at Ã699 per claim, 
against an ambition of Ã173 per claim by 2024-25. 
The roll-out has been considerably slower than was 
initially intended. It was due to complete in October 
2017, but after a number of problems, eight years later 
only around 10% of the final expected caseload are 
currently claiming Universal Credit. 
The Departmentôs research states that satisfaction 
among claimants of Universal Credit and those 
claiming benefits under the previous system is 
generally comparable to what it replaces]. However, in 
a recent survey by the Department, four in ten of 
claimants who were surveyed stated that they were 
experiencing financial difficulties. The Department 
does not accept that Universal Credit has caused 
hardship among claimants but the NAO has seen 

evidence from local and national bodies that many 
people have suffered difficulties and hardship during 
the roll out of the full service. 
The NAO states the Department has not shown 
sufficient sensitivity towards some claimants and that it 
does not know how many claimants are having 
problems with the programme or have suffered 
hardship. 
In 2017, around one quarter (113,000) of new claims 
were not paid in full on time. Late payments were 
delayed on average by four weeks, but from January to 
October 2017, 40% of those affected by late payments 
waited in total around 11 weeks or more, and 20% 
waited almost five months. Despite improvements in 
payment timeliness, in March 2018 21% of new 
claimants did not receive their full entitlement on time 
with 13% receiving no payment on time. 
The Department does not anticipate payment timeliness 
to improve significantly in 2018. On this basis, the 
NAO estimates that between 270,000 and 338,000 new 
claimants will not be paid in full at the end of their first 
assessment period throughout 2018. Those with more 
complex cases are more likely to be paid late.] The 
Department believes it will never achieve 100% 
payment timeliness because it needs by law to verify 
the claimantsô eligibility. 
The Department expected most claimants would have 
enough money to cope over the initial waiting period 
after their claim is submitted (previously six weeks, 
now five). In reality, nearly 60% of new claimants 
(around 56,000 a month) receive a Universal Credit 

(Continued on page 6) 

  
A couple of new features in the section called Your 
Profile. 
There are a couple of fields added about two-thirds of 
the way down the page: 

¶ Change of Addressðif you complete this field I 
will receive email confirmation, please use it for 
any contact details such as óphone numbers, email 
etc. 

¶ Membership Numberðmembers have been asking 
for this for some time and it is now there BUT it is 

going to take me some time to update all member 
details, if you know your membership number you 
can complete this field yourself but if you are 
unsure please leave it blank and I will óget around 
to itô. 

If you have previously used the website to amend your 
address I donôt know about it so please update again 
using the new fieldðor send me an email. 

Ruth Clarke 

  
It seems that there is conflicting advice on the ICO 
telephone helpline. 
Members without computers have been trying to 
register on the óphone.  Some have been told not to 
worry as they donôt need to register, others have 
registered with no problem.  The keen ones have been 
told no once and then tried again to double check, and 
then been told they need to register. 
I have been advised that all landlords need to comply 

with the provisions of the General Data Protection 
Regulations (GDPR) and so should register with the 
ICO and send out appropriate Privacy Notices. 
We continue to advise all members to register and send 
out notices. 
To register on-line go to https://ico.org.uk/registration/
new or to óphone the ICO 0303 123 1113  

Ruth Clarke 
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